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	Strategic Element
	Input

	Mandatory Hook Type
	

	Single-minded Message
	

	Desired Response (Think / Feel / Do)
	

	CTA (Call to Value)
	












	A – Attract (0–5s)
	E – Engage (6–15s)
	R – Retain (16s +)

	Hook attention & stop the skip
	Build relevance & emotional connection
	Deliver payoff, meaning & memory



Start with 3 frames and extend
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